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Dear Water Missions International Family,

            s I think back on 2012, four words come to 
           mind that describe the incredible work the Lord 
accomplished through Water Missions International 
during the last year—Transformation, Innovation, 
Implementation, and Transition. 

Transformation
The word transformation has come to describe every 
aspect of our thinking as we design and implement 
comprehensive water projects that are changing 
people’s lives by providing access to safe water, 
sanitation, and the good news of eternal life 
through Jesus Christ. 

Innovation
As an organization committed to constant improve-
ment and technological innovation, we spent the past 
year designing and implementing new technologies 
to provide unique solutions for every community we 
serve. We have implemented state-of-the-art remote 
data monitoring technologies in our safe water projects, 

which allow us to measure key 
project metrics against predefined 
performance standards. This en-
ables our staff to better monitor 
and support projects around the 
globe. We also developed standard 
designs for water treatment enclo-
sures to address issues related to 
material availability and structural 
concerns unique to various parts of 
the world. We expanded the use of 
solar power in our safe water proj-
ects because we see solar power as 
an opportunity to further ensure 
the sustainability of our projects. 

A

George and Molly Greene,
Founders

             he is my disciple, I tell you     the truth, he will certainly not lose his reward.”   –Matthew 10:42 (NIV)

“And if anyone gives even a cup of cold    water to one of these little ones because
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Implementation
While pursuing best-in-class standards, we 
implemented 121 new projects that provided safe 
water access for more than 240,000 people across 
the world. By the Lord’s grace, we implemented safe 
water projects in Uganda, Malawi, Belize, Haiti, and 
Mexico. We brought safe water to areas stricken 
by drought in Kenya and by massive flooding in 
Honduras and Peru.

Transition
Throughout 2012, we transitioned innovative en-
gineering technologies and community develop-
ment models into ongoing projects. Our fiscal year 
wrapped up in September as we bid farewell to 
our old facility and began ‘upfitting’ our new 
headquarters in North Charleston, South Carolina. 

As we look forward to how the Lord will increase 
the impact of Water Missions International, we 
invite you to celebrate what He has accomplished 
through all of us in 2012. It is my joy to thank you, 
on behalf of our board of directors, our international 
staff, and those all over the world whose lives have 
been transformed by your prayers and support. We 
are grateful for your partnership in this life-saving 
mission and look forward to working with you in 
2013 and beyond. 

God bless you,

George C. Greene III, PE, PhD

Founder, CEO

             he is my disciple, I tell you     the truth, he will certainly not lose his reward.”   –Matthew 10:42 (NIV)

“And if anyone gives even a cup of cold    water to one of these little ones because
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Haiti

Honduras

  Belize
Mexico

Peru

“But whoever   drinks the water I give them will never thirst. Serving the Nations in 2012

Water Missions International 

implemented 121 new projects, 

providing access to safe water 

and the Living Water message 

to more than 240,000 people.

Indonesia

Mexico
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Haiti

Uganda

Kenya
Indonesia

Malawi

“But whoever   drinks the water I give them will never thirst.

Haiti

Water Missions International constructed and installed 
1,900 Healthy Latrines in Honduras and 250 in Haiti.

Legend
        Countries served to date

        Established country programs 
         with full-time staff

     Indeed, the water I give them will become in them a spring
of water welling up to eternal life. ”

-John 4:14 (NIV)
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Improving Implementation

       n 2012, Water Missions International 
   undertook a major initiative to identify and 
compile best practices from our established 
country programs. We began to standardize 
our community-based water supply manage-
ment model that encourages community par-
ticipation and local ownership with improved 
training in order to achieve sustainability. In 
addition to the installation of equipment, each 
of our projects implemented under this model 
includes the following:
 
n    A holistic site assessment
n    The formation of a Safe Water 
    Committee that will manage the water 
 supply system
n Promotion of healthy WASH (water, 
 sanitation, and hygiene) behavior
n Financial and technical training
n Follow-up and support from Water 
 Missions International’s in-country staff 

Throughout the process of implementing 
a safe water project, we include Living 
Water program activities that foster 
opportunities to share the Gospel. These 
activities can include pastor conferences, 
relational ministry, local church leadership 
development, and ministry events that share 
the transformational message of Jesus Christ. 
As we partner with these communities, we 
see God work to restore people to right 

relationships with Himself and others.

The TradeWater™ Model
Our newest water supply management 
model, TradeWater™, provides an alternative 
to our traditional community-based model. 
Four TradeWater™ projects were piloted in 
Malawi and Uganda in 2012.
 
n The TradeWater™ model places an 
 indigenous Water Missions International 
 employee in the community full-time to  
 operate and maintain the system, which  
 ensures sustainability of the project,  
 financial accountability, and an opportu- 
 nity to share the love of Christ with those  
 who come to collect safe water. 
 
n The TradeWater™ model utilizes state- 
 of-the-art technology to provide 
 remote data monitoring and financial 
 transparency through an electronic log  
 created when community members use  
 “water keys” to purchase water.  The  
 “water keys” are part of a microchip  
 debit system that maintains a real-time  
 report of value and volume of water  
 collected by each user.

COmmunity Development

I
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Innovative Technology

eMpower 

     ast year, we introduced you to the concept 
      of eMpower in which we use solar 
energy to charge mobile phones. 
Since then we have piloted the 
technology in Honduras, Haiti, 
and Uganda and have seen 
its potential for generating 
revenue to support main-
tenance and operations of 
safe water projects. We’re 
currently working to de-
velop a culturally-sensitive 
microenterprise expansion 
plan that will guide Safe 
Water Committees as they 
introduce the service into 
communities and manage the 
additional income.

SolarWorld Einstein Award

   n September 2012, 
     Water Missions 
International founders 
George and Molly 
Greene became the 
first Americans to receive the prestigious 
SolarWorld Einstein Award – an honor 
awarded to individuals who have worked 
to promote the global use of solar energy 
to the benefit of our planet. The Greenes 
were recognized at SolarWorld’s annual 
Einstein Awards ceremony in Frankfurt, 
Germany for Water Missions Internation-
al’s use of solar technology to power safe 
water solutions.

L
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Einstein Award recipient Günter Cramer, SolarWorld AG Chairman and 
CEO Frank Asbeck, Einstein Award recipients Molly and George Greene, 
and Junior Einstein Award recipient Bianca Lim



Remote Data Monitoring

        ur engineers employ remote data monitoring   
     to evaluate the performance of our water 
systems. Every day, the system transmits record-
ings of water usage and water chlorination 
levels to our headquarters in Charleston, SC 
via the cellular network, giving us real time data 
which allows us to make adjustments to a system if 
necessary.

O“And whatever 
you do, whether in word 
or deed, do it all in the 
name of the Lord Jesus, 
giving thanks to God 
the Father 
through Him.”
-Colossians 3:17 (NIV)                                                                                                                   
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Best practices in Engineering
Standardized Enclosure Design 

Sustainability and structural integrity take on a new dimen-
sion along the “Ring of Fire,” an area known for disruptive seismic 
activity. Throughout 2012, we focused on ‘best practices’ and 
standardization in our nine country programs. As part of these 
initiatives, we made a concentrated effort to improve the enclo-
sures that house our safe water systems. All of our water treat-
ment solutions need to be housed in structures that protect the 
equipment from the elements, as well as vandalism. For projects 
in Indonesia through our Southeast Asia Clean Water Initiative 
with Grundfos, our engineers researched, developed, and then 
implemented enclosure designs that utilize confined masonry 
reinforced concrete construction to protect installed systems in the 
event of a natural disaster and ensure the sustainability of these 
safe water projects.

Enclosures are designed to meet needs 
unique to various parts of the world. This is 
an example of the design used in Indonesia. 
There, a community can choose the paint col-
or for their reinforced enclosure, which often 
results in a very vibrant, eye-catching facility 
and fosters a sense of community ownership.

Indonesia

Indonesia
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Solar-Powered Systems

           t Water Missions International, we want to 
           remove any obstacles that could keep a project 
from being successful. Many water pumps and systems 
operate on diesel fuel, but some communities cannot 
support such systems due to fuel availability and price. 
As a result, we’ve adapted our systems to be powered 
by alternative energy sources. With the help of Gift-
In-Kind donations and discounted pricing from our 
corporate partners, we have the capacity to outfit our 
systems to run on solar power. By using solar energy 
to power safe water treatment systems, we minimize 
the environmental footprint and operating costs of 
each project.

We’ve seen great success with solar-powered 
systems in our country programs. Last summer, 
in the community of Las Vallas, Honduras, our in-
country staff installed a solar-powered water system 
in addition to 55 Healthy Latrines. Since the solar 
panels can produce more power than the system re-
quires to operate, our staff also set up an eMpower 
unit with 24 outlets to charge cell phones, which 

will generate additional funds to cover the system’s 
operational expenses. Not only will the eMpower 
unit aide in the system’s sustainability by providing 
additional funding, but the charging station will also 
draw community members to the system, that, in 
turn, encourages safe water use. We’re hopeful that 
by harnessing the power of the sun, obstacles are 
removed and safe water can flow forever in 
communities like Las Vallas.

A
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Honduras
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    ater Missions International serves all people 
regardless of age, gender, race, or faith. While 
we work to quench the physical thirst of those in 
need, we are also compelled to share the Living 
Water message. We believe that providing spiritu-
al hope through an opportunity to hear the Gos-
pel of Jesus Christ is just as important as providing 
physical hope through safe water and sanitation.

Reconciliation in Kenya

In Africa they say that water is life. The 
water that the Lataka people relied 

upon was murky, green with algae, 
and teeming with worms. They 
were so reliant on this water that 
they paid a guard to protect it from 
the Turbi people, their neighboring 

enemies. The two neighbors con-
stantly warred over water and land. 

     

LIVING WATER

“‘Love the Lord your God 
with all your heart and with all 

your soul and with all your mind.’                                                                                                                    
‘Love your neighbor as yourself.’” 

-Matthew 22:37-39 (NIV)

This is the first and greatest commandment. And the second is like it: 

W
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As people get 
their physical thirst 
quenched, it’s a 
good opportunity 
to point them to 
the water of life, 
which lasts forever...
The water system 
is a testimony...
[a] physical compo-
nent to the spiritu-
al dimension of the 
gospel. It’s about 
the love of Christ 
coming and being 
shown physically.”
- Reverend Qampicha
Lataka, Kenya

Reverend Qampicha sought a way to meet the 
needs of his Lataka community, and saw an oppor-
tunity for reconciliation and the Gospel of Jesus 
Christ to be shared. He appealed to Water Mis-
sions International for a safe water project for his 
own community and for his neighbors, the Turbi 
people. When the people of Turbi learned that a 
Lataka man had requested that Water Missions In-
ternational consider a safe water project for their 
community, they asked Reverend Qampicha why 
he, one of their enemies, would do this for them. 
Qampicha spoke to them about how water and 
the love of Jesus can transcend ethnic boundaries 
and divisions.

Now that both the Lataka and the Turbi people of 
Kenya have access to safe water, the two groups 
no longer fight over water. Reverend Qampicha 
continues to share the Gospel and teach these two 
communities about the love of Christ, explaining, 
“As people get their physical thirst quenched, it’s 
a good opportunity to point them to the water 
of life, which lasts forever…The water system is a 
testimony…[a] physical component to the spiritu-
al dimension of the gospel. It’s about the love of 
Christ coming and being shown physically.”
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Partnership in Action
Water Missions International and ROTARY INTERNATIONAL

           ith a motto of “Service Above Self,” Rotary, the world’s   
         largest service club, has been providing humanitarian aid 
since the early 1900’s. With 1.2 million members in more than 
34,000 clubs around the globe, Rotary works to improve life 
through six key areas of focus, one of which is water and 
sanitation. Together, Water Missions International and Rotary 
have provided safe water access for those in need through the 
Matching Grants program of The Rotary Foundation.
 

W
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Malawi 

Sixteen safe water projects were identified 
and assessed through the funding from a 
competitive Matching Grant initiated by 
the Rotary Club of Edina, Minnesota in 
District 5950 with the Bwaila Rotary Club of 
Lilongwe as Host Club and Water Missions 
International as the implementing partner. 
At the close of fiscal year 2012, eight proj-
ects had been completed and the remaining 
eight were in various stages of implementa-
tion. All projects have since been completed.

One of the projects was so successful that 
the Bwaila Rotary Club of Lilongwe pro-
duced a documentary and won the award 
for the best project in District 9120, which 
includes Malawi, Mozambique, Zambia, and 
Zimbabwe. The club then had the opportu-
nity to present their project to their Zone 
(20A) conference which includes every 
district in Africa. 

Peru

Water Missions International worked 
with the Rotary Club of Lakewood Ranch, 
Florida, District 6960 to bring safe water 
to the community of Centro Union Aucayo, 
in the Peruvian Amazon. Using funds from 
a Rotary Matching Grant, as well as con-
tributions from two private donors, Water 
Missions International provided safe water 
and sanitation access for the entire commu-
nity with the help of our local partner – 
the Rotary Club of Iquitos, Peru. The success 
of this project has inspired Water Missions 
International to seek funding for a new 
initiative, Progress for Piura. Multiple 
Rotary districts and SolarWorld will help 
fund access to safe water and sanitation 
to 100,000 people in the region of Piura, 
Peru by 2018. To learn more, visit 
watermissions.org/progressforpiura.
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Maruba, UgandA
Our hope for every project

Irene Namnanje was accustomed to waking up to a room of per-
petually ill children. She rose early, pressing on through the day de-
spite her water-related ailments; her children needed her. Like Irene, 
Judith Nakasa rarely felt well, but she had a hotel to run. Water had 
to be fetched, charcoal bought so that water could be boiled, and 
books balanced. The hotel was not her only financial commitment, 
and money had to be set aside to pay for treatment for reoccurring 
water-related illnesses at the local clinic. 

Such stories were examples of the daily lives of the people 
of Maruba, Uganda. The clinic was always full of children 
seeking relief from the waterborne diseases destroying 
their bodies. People spent what little they had on 
medicine and treatments only to return again 
from drinking the very same water that 
ailed them.
     

Uganda

“I will heal 
my people, 

and will let 
them enjoy 

abundant peace 
and security.” 

                                                                                                                                                      
          -Jeremiah 33:6 (NIV)                                                                                                                   
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“We can get safe water 24 hours 
a day and seven days a week. 
We get it at an affordable price. 
We used to get our water from 
the lake and we used to face a 
lot of problems related to lake 
water... lake water used to 
make us ill with water-related 
illnesses. We are now happy 
because we are using safe and 
clear water. We are all well. 
Water Missions helped us 
a lot. Thank you.”

Water Missions International worked with the com-
munity to plan, prepare, and implement a success-
ful safe water project for the people of Maruba. 
We equipped the community to manage their safe 
water project, promote proper hygiene, and collect 
funds for maintenance and operation. Now they 
independently maintain their water project. 

Maruba is not the same place it was a year ago.  
Within three months of safe water flowing, clinic 
cases dropped by 90%, and the clinic was forced 
to close its doors and move on to another com-
munity. Irene, Judith, their families, and neighbors 
wake up to a new reality these days – one that 
starts with safe water and overflows with hope for 
the future!
     

Uganda

Uganda

- Irene
Maruba, Uganda
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Ministry Support and Revenue FY 2012  FY 2011

 Contributions  6,746,105 4,080,443

 In-Kind 1,159,007 1,861,798

 Other Revenue 369,109 1,144,230

 Total 8,274,221 7,086,471

Expenses

 Program 6,115,258  6,943,699

 Management and General 436,650  467,474

 Fundraising 675,793  777,739

 Total 7,227,701  8,188,912

Increase (Decrease) in Net Assets 1,046,520  (1,102,441)

Net Assets, beginning of year 5,411,994  6,514,435

Net Assets, end of year 6,458,514  5,411,994

Assets

Current Assets

 Cash and Equivalent 3,369,273  3,392,125

 Contributions Receivable 396,912  155,879

 Inventory 1,526,438  1,373,762

 Other Current Assets 433,725  391,783

 Total Current Assets 5,726,348  5,313,549

Pledges Receivable 580,823

Property and Equipment 306,082  317,072

Total Assets 6,613,253  5,630,621

Liabilities and Net Assets

 Accounts Payable 90,229  170,899

 Accrued Expenses 64,510  47,728

 Net Assets 6,458,514  5,411,9945

Total Liabilities and Net Assets 6,613,253  5,630,621

Fiscal Year 2012: October 1, 2011-September 30, 2012
Fiscal Year 2011: October 1, 2010-September 30, 2011

Financial Summary
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2012 Support and Revenue

Cash Contributions 
81.5%

Ministry Leaders

Board of Directors
Carl W. Ehmann, MD
Private Industrial Consultant

George C. Greene III, PE, PhD
Founder, CEO

Molly F. Greene
Founder, Chairman of the Board

Robert W. Greene
President and CEO, Servico, Inc.

Daniel R. Grover
Principal, Senior Financial Advisor, Ronald Blue & Co.

James J. Loscheider
Vice President of Donor Ministries, Samaritan’s Purse

Bradford S. Marshall
Active Member of Charleston Community

Robert L. Medlin, Jr.
Loan Officer, SunTrust Mortgage

Larry Mulder
CEO, ODL, Inc. (ret.)

W. Russell Smith
President and Chairman, CAS Pack Corportation (ret.)

Beverly A. Zell
Ordained Minister

International Leaders
Michael Bazira
Country Director, Uganda

Johnny Bermudez
Project Manager, Mexico

Hector Chacon
Country Director, Honduras

Jan Daniel
Country Director, Indonesia

Douglas Flores
Project Manager, Belize

Moses Ng’ania
Country Director, Kenya

Julio Paula
Country Director, Haiti

Juan Simon
Country Director, Peru

Nixon Sinyiza
Country Director, Malawi

Senior Leadership Team
D. Jay Cook
Director of Operations

Will E. Furlong
Regional Director, Africa

George C. Greene III, PE, PhD
Founder, CEO

George C. Greene IV, PE
VP of International Programs

Molly F. Greene
Founder, Chairman of the Board

C. Rogers Hook, PE
Regional Director, Honduras, Belize & Mexico

Megan O. Huffman
Development Operations Director

Cynthia D. Pennington
Controller

Seth T. Womble, PE
Regional Director, Haiti, Indonesia & PeruApplying a higher standard.

Serving a higher purpose.

Please consider pledging through 
our Combined Federal Campaign 
number: 11001

2012 Expenses

Ministry & Program Expenses
84.6%

Management & General
6.0%

Fundraising
9.4%
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Water Missions International is a nonprofit Christian engineering organization 
providing sustainable safe water and sanitation solutions for people in developing countries 
and disaster areas. Using state-of-the-art technology and engineering expertise, the organiza-
tion has provided access to safe water for more than 2.4 million people in 49 countries on five 
continents since 2001. Water Missions International implements customized solutions through 
a comprehensive community development model in its nine permanent country programs in 
Africa, Asia, Latin America, and the Caribbean. Notably, Charity Navigator has awarded Water 
Missions International their top rating six years in a row, a distinction shared by only three 
percent of the charities rated by the organization. To learn more about Water Missions 
International, visit www.watermissions.org. 

Transforming lives through 
sustainable safe water solutions

www.watermissions.org
(phone) 843.769.7395 • (fax) 843.763.6082

Water Missions International 
International Headquarters
P.O. Box 31258
Charleston, SC  29417  USA

WASH promotion involved cleaning 
buckets for future safe water storage.
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