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Dear Water Missions International Family,

            s we reach the end of our tenth year as a Christian Engineering
           Ministry, it is important to pause for a moment to reflect on the 
many and powerful ways the Lord has enabled this ministry to trans-
form the lives of people around the world by providing them access to 
safe water and sanitation and an opportunity to hear the good news of 
eternal salvation through Jesus Christ.  We are grateful for each one of 
you and your investments of time, talent, and treasure that have enabled 
us to carry out the life saving work of the ministry.  In addition to your 
critically important financial support, we benefitted from over 28,000 
manhours of invaluable volunteer support that touched every area of 
the ministry.
     The year saw significant advances in water treatment and solar energy 
technologies that have dramatically reduced operating costs, remote 
sensing technologies that enable daily monitoring of the water treatment 
equipment, and community development models that significantly im-
prove the effectiveness of our interactions with the people in the commu-
nities we are called to serve.  All of this translates into community water 
and sanitation projects that are reliably and cost effectively providing 
sustainable access to safe water and sanitation to the world’s poorest and 
giving them hope – both now and for eternity.
     To take the first steps to position Water Missions International to be 
recognized internationally as a best in class Christian Engineering Min-
istry, we have revisited and reaffirmed our core values and rearticulated 
our Mission and Vision.  This work will lead to the development of a 

and whoever wishes, let him take the free gift of the water of life.” 
- Revelation 22:17b ( NIV)

“Whoever is thirsty, let him come;

21

A

Molly and George Greene III, Co-Founders



strategy in 2012 that will position Water Missions In-
ternational to be a global leader in transformational 
safe water solutions by 2017, as well as a resource to 
people and other organizations around the world 
who are working to save lives through the provision 
of safe water, sanitation, and the Gospel.
     Engineers, technicians, and community develop-
ment specialists in our nine country programs imple-
mented 182 community water projects – providing, 
for the first time, sustainable access to safe water 
and an opportunity to hear the Gospel to more than 
364,000 people. Unfortunately, pressure from the 
government in Sri Lanka on all foreign organizations 
forced us to turn our work in that country over to a 
local church and close our office there.  But within a 
few short weeks, we established a new program in 
Peru to expand our project work that began in that 
country four years ago.
     Urgent disaster response work continued in Haiti 
through 2011.  Thanks to your support, we were able 
to respond to multiple cholera outbreaks.  Working 
with the Emerging Pathogens Institute at the Univer-
sity of Florida, we have developed a cholera response 
kit that, when deployed to a community as soon as 

cholera is detected, can reduce the mortality rate 
from as high as 50% to as low as 0.5%!
     Jesus has told us that the greatest commandment 
is to “Love the Lord your God with all your heart and 
with all your soul and with all your mind and with 
all your strength.”  He then told us that the second 
commandment, of equal importance, is to “Love your 
neighbor as you love yourself.” And then, just before 
returning to His Father in heaven, he told us to “go 
and make disciples of all nations.”  We thank you for 
being obedient to these commands as you so gra-
ciously invest your time, talent, and treasure in the 
work of our ministry.
     It is my sincere honor to thank you on behalf of 
our Board of Directors, our international staff, and all 
the people around the world whose lives have been 
transformed by your prayers and support.

God bless you,

George C. Greene III, PE, PhD
Founder, CEO
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*Haiti (68)

*Uganda (13)

Sri Lanka (11)

Pakistan (3)

Cameroon (1)

*Kenya (10)

*Malawi (2)

*Indonesia (11)

*Mexico (13)

Guatemala (1)

*Peru (6)

St. Lucia (2)
*Belize (3)

*Honduras (38)

Serving the Nations in 2011
                                                  
                         W
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                Mexico

Kenya

               ater Missions International 

          installed 182 safe water 

projects with the capacity to 

serve 364,000 people in 14 

countries with safe water and 

the Living Water message.
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let Your Glory be over all the earth” 
                                                                                                         - Psalm 57:5 NIV

“Be exalted, O God above the heavens;
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Countries served to date 

Countries served in 2011 
(October 1, 2010 - September 30, 2011)

LEGEND

Volunteers in Charleston, S.C. headquarters help assemble a Living Water™ 
Treatment System. Volunteers provided 28,000 hours of service in 2011!

* Established Country Programs with full-time staff



Project SafeWater Colón: 
by the NuMbeRS  

As of September 30, 2011, SafeWater Colón has: 

 13,657 families now have 

 Healthy Latrines™

 285,000 people now have 
 access to safe water

 169 Living Water™ Treatment 
 Systems Implemented

 In 2011 alone, 3,326 families 
 benefited from their own Healthy  
 Latrine™ , and 35  Living Water™  
 Treatment Systems were installed.
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Community Development

P
Project SafeWater Colón

         roject SafeWater Colón, which 

        began in 2007, is a comprehen-

sive, multi-year, $4.7 million Water, 

Sanitation, and Hygiene (WASH) proj-

ect designed to establish baseline sta-

tistics and provide sustainable access 

to safe water and sanitation to the 

residents of the Department (State) 

of Colón, Honduras.  The project is 

funded by the Pentair Foundation, 

part of Pentair, Inc., a global leader 

of sustainable water solutions.

     Over the last four years of the 

project, the State of Colón has seen 

transformational change, and the 

final phase should be complete by 

the end of 2012.  
Children in Honduras receive safe water for their families.

because he is my disciple,        I tell you the truth, he will certainly not lose his reward.”
                                                                                                                                                                                               Matthew 10:42 (NIV)

“And if anyone gives even a cup of    cold water to one of these little ones

A primary school in Villanueva, Honduras was named after Pentair for the 
latrines the Foundation funded in the community.  In the photograph 
are Water Missions International CEO and Founder, George Greene, as 
well as Pentair, Inc. CEO, Randy Hogan.
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Community Development

“We are most pleased to 

strengthen our alliance with 

Water Missions International 

through this new partnership, where 

we from Grundfos are able to deliver 

the technical know-how. Combined 

with the local knowledge from Wa-

ter Missions International, I hope this 

will benefit the people who truly are 

in need of safe water,” said 

Niels Due Jensen, Chairman of the 

Poul Due Jensen Foundation, and 

son of the founder of Grundfos. 

Southeast Asia Clean Water Initiative

      eginning in 2011, Water Missions International 

       and Denmark-based Grundfos entered into a 

partnership – Southeast Asia Clean Water Initiative – 

to implement safe drinking water projects for 24 

communities in Southeast Asia, providing access to 

safe water for approximately 70,000 people.  Each 

community-based project includes health and hygiene 

training, microenterprise training, and monitoring 

and evaluation to ensure sustainability.

     The Poul Due Jensen Foundation – named after the 

founder of Grundfos, one of the world’s leading pump 

manufacturers – funded the initiative at 4.5 million 

Danish Kroner (approximately $776,000).  In addition, 

they provided discounted solar-powered pumps for the 

projects. The first phase of the project was completed 

by August 2011 on the island of Sumatra, Indonesia and 

provided access to safe water for six communities: Kulim, 

Tanjung Rhu, Nelayan, Palas, Lubuk Siam, and Tobasa.  

Phase Two is currently being assessed and will be 

complete in 2012. 

B

because he is my disciple,        I tell you the truth, he will certainly not lose his reward.”
                                                                                                                                                                                               Matthew 10:42 (NIV)

“And if anyone gives even a cup of    cold water to one of these little ones

George Greene III and George Greene IV 
of Water Missions International with Niels 
Due Jensen (center) of Grundfos.

Pictured here is Poul Due Jensen, 
son of Niels Due Jensen, with 
representatives from Grundfos and 
Water Missions International with 
children from Nelayan, Indonesia.



tradeWater

               ater Missions International believes

           in a holistic approach to providing 

       access to safe water, and we are committed 

to our community development programs. 

Because of this, we will be implementing a 

new program to help ensure the sustainability 

of each project.

     TradeWater is a nonprofit program de-

signed to transform and sustain the business 

of water in developing countries. The research, 

development and preparations for TradeWater 

occurred in 2011, and the launch of the first 

pilot projects in Uganda began in 2012. Here is 

some information on how it works:

•   The model will be changed from com-

 munity ownership to Water Missions   

 International ownership to address the 

 issue of covering day to day operating costs.

  •   A Water Missions International employee  

 (indigenous to the area) will manage the  

 operation, maintenance, and business  

 aspects of the project, as well as become  

 an integral part of the community.

• The model will ensure long-term 

 sustainability while not incurring 

 unexpected additional costs.

87

W

Village members in Uganda line up to purchase their water. These funds will support the daily operating costs of the system.

Innovative technology:
Development and engineering
Water Missions International engineered 
three new solutions in 2011: tradeWater, 
a Stand Alone Chlorinator, and eMpower.
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      he Stand Alone Chlorinator was a device 
    developed by our engineering department as 
   a solution to disinfect contaminated water. In 
many situations, an existing water source may 
not need filtration, and this provides an alterna-
tive for those communities. This technology can 
treat water at up to 20 gallons per minute and 
can easily be installed in both community 
development and disaster settings.

Remote data monitoring 
In our 2010 Annual Report, we shared with you the 
remote data monitoring technology that was developed 
by our engineers in 2010.  this technology was created 
to remotely monitor the volume of water produced in 
each community, as well as the chlorine concentration 
in the water. this data allows our engineers to evalu-
ate and adjust performance if needed. the beta test for 
this system was successfully completed in 2011, and we 
have expanded the operator-assisted data monitoring 
so it can be used in all of our country programs. We 
are now receiving valuable data from haiti, honduras 
and Malawi, and we have the equipment available in 
uganda, Indonesia and belize. 

Operators in Malawi test water from this Stand Alone Chlorinator.

     he success of a safe water project is   
  often dependent upon its ability to 
  generate funds to pay for ongoing 
operation and maintenance. The eMpower 
station is a new technology developed by 
Water Missions International that allows 
mobile phone charging to be a feasible 
option for generating supplementary funds 
to cover the ongoing costs associated with 
a community water system. Our solar-
powered pumping systems installed in 
remote locations have sufficient capacity 
for charging mobile phones. The most 
important feature of this technology is that 
the revenue from charging cell phones on a 
daily basis has the potential to completely 
cover the financial maintenance of an entire 
project. The research and development 
of this product took place in 2011, with 
feasibility studies completed in August and 
September.  The first few eMpower stations 
will be initiated in Honduras in early 2012.

The concept for eMpower was originated from an 
experiment by a system operator in Haiti.

Stand Alone Chlorinator eMpower

T T



         t Water Missions International’s safe water    
          points around the world, access to clean, 
sustainable safe water is available regardless of 
age, sex, race, or faith.  And while we believe in 
quenching the physical thirst of those in need, 
we are also compelled to share the Living Water 

message. We believe 
that providing spiritual 
hope is just as impor-
tant as providing 
physical hope. This 
looks different in 
each country.  

An Opportunity to hear

the Living Water Message

Restoring hope in Kenya
 “Our God is great, he touches people’s hearts, he touches a church, he touches technicians, and he touches engineers. 

Thank you Lord! We now have water flowing from the tap at Kagwatatuk community.”  Paulina Lotupat, 35 year-old 

mother of eight who is now praising God and celebrating his goodness because of their ability to access safe, healthy 

water in their community.  Water Missions International partnered with Charleston, SC-based Seacoast Church to engineer 

a pump with solar technology that enabled the community to access safe water with ease.  In 2011, a team from Seacoast 

Church travelled to Kagwatatuk to visit with the villagers they helped and share the Gospel.  they participated in a 

worship ceremony, handed out bibles, and facilitated a marriage conference.  

A

Village members in Kagwatatuk, Kenya participate 
in a praise and worship service.

A member of the Seacoast Church team and a 
local pastor read passages from the Bible.
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Examples of how the Living Water 
message was shared in 2011:

•  Partnered with local churches to share 
 the Gospel and develop relationships
•  Showed The JESUS Film to community 
 members during many commissioning 
 ceremonies
•  Equipped partners on the ground with 
 resources, such as faith bracelets, Bibles,  
 audio Bibles, and audio/visual technology 
•  Incorporated Health & Hygiene training  
 with Biblical principles 
•  Participated in pastor conferences that  
 trained church leaders and congregation  
 members in evangelism
 

Jennifer Harsta in Belize incorporates Health and Hygiene 
training with Biblical principles at a local school.



An Opportunity to hear

the Living Water Message
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Responding to Disasters

   n October 2010, an “unprecedented episode of cholera” 
(U.N. and the Pan American Health Organization) hit the Ar-
tibonite region of Haiti, north of Port-au-Prince.  The country 
was just beginning to regain strength after the 7.0 magni-
tude earthquake that occurred on January 12, 2010.  
     Knowing the immediate need for clean water after receiv-
ing word of the outbreak, our staff in Haiti was en route to 
the hardest hit areas within just a few hours.  These included 
the regions of Artibonite, Grand Desdunes, Bo Cozele, Vil-
lard, Poirier and Petite Riviere City Center.  We partnered 
with other NGO’s to help communities where they had a 
presence.  
     During the worst cholera outbreak, approximately 60 
Living Water™ Treatment Systems were installed 
with the capacity to serve 300,000 people. 
Water Missions International is commit-
ted to providing not only safe water 
to Haiti, but also education about 
health and hygiene which can help 
prevent cases of cholera.
     Together with the Emerging 
Pathogens Institute at the University 
of Florida, we have developed a chol-
era response kit that, when deployed 
to a community as soon as cholera is de-
tected, can reduce the mortality rate from 
as high as 50% to as low as 0.5%.

I

Julio Paula, Country Coordinator for Water Missions Haiti, 
tests a water sample during the cholera outbreak.

A young man in Haiti fills up containers with safe water.

“At 4am in the morning, my son had diarrhea 

and vomiting. I knew nothing of any disease. I 

took a motorbike and went to the hospital with 

him.  The hospital is not near. He died in my arms 

while they were preparing his case.” this is a 

family in haiti who lives in a village near where 

the cholera outbreak started. the father shared 

this tragic story with us about a time before 

their village received safe water, where the only 

option was to drink water straight from the 

Artibonite River. Shortly after the outbreak, we 

were the first organization to arrive in his village 

and provide safe water for people to drink. 

even while he told his story, it was 

amazing that this father was not 

in a state of utter despair. the 

safe water he collects from 

our Living Water™ treat-

ment System now keeps 

his wife and other three 

children alive.  he continu-

ally said to us “I thank God 

first, and second I do not 

know how many times I want 

to thank Water Missions Interna-

tional for such great work in the area.”
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In their Words

A woman in 

Wakawaka, 

Uganda smiles 

at the cup of 

safe water she 

received, thanks 

to the funds 

raised by a 

passionate Life Group at Taylors First Baptist 

Church.  “We used to face a lot of problems

 related to using unsafe water.  We fetched water 

from the forest (3 km for water from the spring).  

Whenever we used to drink it, we would get sick 

with typhoid and diarrhea. From the time we got 

water from Water Missions, we have not had any 

problems with water.  Therefore, I want to thank 

Water Missions and I want to tell them that I and 

my family have good health.  I  can afford buying 

safe water and it is affordable to all the people 

in this community.” 

-Beatrice Nakato, Wakawaka, Uganda

Commands for a Life Group

“Our life group at Taylors First Baptist Church, which 

consists of about 25 people, believes we must grow 

close with each other as we learn with each other so 

we can serve with each other.  After finishing David 

Platt’s Radical study, we were overwhelmed with the 

reality that we are not asked but commanded to take 

the Gospel to everyone. The question we had was, 

“How can we work with efficiency and still do it all?  

The Living Water message and Water Missions Interna-

tional provided a way.  They allowed us to see firsthand 

how mighty the grace and love of Jesus Christ truly 

is!  Meeting a basic need (safe and clean water) while 

delivering “living water” has been a humbling experi-

ence for many of us.  I truly believe that one day in 

heaven, God will allow us to meet those we impacted 

for His kingdom, even though while on earth we never 

knew them.  I cry every time I think about the people 

in heaven we will meet after we hear, ‘well done my 

good and faithful servant!’” 

-Mitch Turner, Life Group Leader, 

Taylors First Baptist Church

“On behalf of the community of El Antigual, we are 

very grateful for you. We recognize your sacrifice 

made for our community, from today we will have a 

healthy community. Thanks and bless you.” 

Andres Rodriguez, Safe Water Committee President, 

El Antigual, Bonito Oriental Colón, Honduras. In this 

photograph, a young girl smiles as she takes home 

safe, clean water that was made available by 

Hands4others (H4O).

honduras touched by a 
Partnering Organization

NGO  Partner
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Lives around the world have been impacted by the generosity and action of groups, individuals, 
organizations, churches and other partners around the country.  In the process, hearts have been 
transformed from the inside out.  Read their stories here.



Church  Partners
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Churches Can transform
A Community

“It is so moving to think we are doing 

this in Aurora, Illinois with a little pail of 

water, and to think that people do this to 

get water, water that they need and will 

drink. And they do this how many times 

a day and how many hours do they walk? 

That was mindboggling to me...it was a 

really moving moment.” 

Alana Cherrington, Faith Lutheran 

Church. On September 17, 2011, Faith 

Lutheran Church in Aurora, Illinois raised 

enough money during their Walk for 

Water to fund an entire community 

project in Caboule, Haiti.

“Having worked closely with Water Missions 

International leaders in several countries, I can 

give firsthand testimony that they are providing 

a best-in-class and sustainable solution to the 

world’s water crisis.  They have been a true part-

ner in every sense of the word and operate with 

the highest level of integrity and skill.” 

Drew Dusebout, President of The Advisory 

Board for Hands4others (H4O).  In this picture, a 

student group from H4O travelled to Honduras 

to install Living Water™ Treatment Systems and 

Healthy Latrines™ that they helped fund.

The community of Caboule, Haiti receives Health & Hygiene 

training before the Living Water™ Treatment System is 

installed. This community’s project was fully funded by 

Faith Lutheran Church in Aurora, Illinois.



Ministry Support and Revenue Fy 2011  Fy 2010

 Contributions 4,080,443 7,014,778

 In-Kind 1,861,798 1,322,975

 Other Revenue 1,144,230 1,100,310

 Total 7,086,471 9,438,063

expenses

 Program 6,943,699 5,666,314

 Management and General 467,474 313, 865

 Fundraising 777,739 497,832

 Total Expenses 8,188,912 6,478,011

Increase (Decrease) in Net Assets (1,102,441) 2,960,052

Net Assets, beginning of year 6,514,435 3,554,383

Net Assets, end of year 5,411,994 6,514,435

Assets

Current Assets

 Cash and Equivalent 3,392,125 4,960,141

 Contributions Receivable 155,879 271, 605

 Inventory 1,373,762 698, 541

 Other Current Assets 391,783 141,424

 Total Current Assets 5,313,549 6,071,711

Pledges Receivable  105,152

Property and Equipment 317,072 460,029

total Assets 5,630,621 6,636,892

Liabilities and Net Assets

 Accounts Payable 170,899 96,738

 Accrued Expenses 47,728 25,719

 Net Assets 5,411,994 6,514,435

total Liabilities and Net Assets 5,630,621 6,636,892

Financial Summary
Fiscal Year 2011: October 1, 2010-September 30, 2011 

Fiscal year 2010: January 1, 2010-September 30, 2010
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2011 Support
and Revenue

 Cash Contributions 58%

 
2011 expenses

Program Expense 85%

Community 
Development

71%

Disaster
 Response

8%

In-Kind 26%

Other 
Revenue 16%

Individuals
 20%

Churches
 9%

Partners
 5%

Businesses
 6%

Rotary
 5%

Other 1%

Foundations
12%

Community 
Development

71%

Disaster 
Response

8%

Advocacy 1%
Engineering and 
Development 5%

Management 
and General 6%

Fundraising 9%

**

*

*	 FY 2010 was nine months only and included $3.6 million in Haiti Disaster 

 Response funding

**	 Includes $130,000 of non-recurring expenses that are not standard operations.



2011 Board of Directors

George C. Greene III, PhD, PE
Founder, CEO

Molly F. Greene
Founder, Chairman of Board

Carl W. Ehmann, MD, FACP
Johnson & Johnson / Bristol Meyers /
Reckitt & Coleman (ret.)
Treasurer, Water Missions International

Robert W. Greene
President and CEO, Servico, Inc.

Daniel R. Grover
Senior Financial Advisor, Principal
Ronald Blue and Company

James L. Loscheider
VP of Donor Ministries, Samaritan’s Purse

Konrad H. Marcus
Vice President, Prince Corporation (ret.)

Peter A. Mortensen
Real Estate Developer

Larry Mulder
CEO, ODL, Inc. (ret.)

W. Russell (Rusty) Smith
President and Chairman,
CAS Pack Corporation (ret.)

Beverly A. Zell
Ordained Minister

Bradford S. Marshall
Active Member of Charleston Community

Federal Employees:
Please consider pledging through 
our Combined Federal Campaign 
number: 11001.

Applying a higher standard.
Serving a higher purpose.
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Ministry Leaders

Servant Leadership Team

Molly F. Greene
Chairman of the Board, Founder

George C. Greene III, PE, PhD
Chief Executive Officer, Founder

George C. Greene IV, PE
VP of International Programs

Megan O. Huffman
Development Operations Director

Cynthia D. Pennington
Controller

Michael P. Simpson
Volunteer Coordinator

International Leaders

Hector Chacon
Country Director, Honduras

Acting Country Coordinator, Mexico

Jan Daniel
Country Director, Indonesia

André Mergenthaler
Director of International Projects

Country Coordinator, Malawi

Bryan Mohr
Country Coordinator, Uganda

Moses Ngania
Country Director, Kenya

Julio Paula
County Coordinator, Haiti

Roel Harsta
Country Coordinator, Belize

Juan Simon
Country  Director, PeruPeru

Community 
Development

71%

Disaster 
Response

8%

Advocacy 1%
Engineering and 
Development 5%

Management 
and General 6%

Fundraising 9%



PO Box 31258

Charleston, SC 29417

                  ater Missions International is a 
             non-profit Christian Engineering 
        Ministry providing sustainable safe 
water solutions, through a Christian world 
view perspective, in developing countries 
and disasters.  We approach all our work 
with a sense of urgency and a commitment 
to excellence.  Our faith and our belief in 
the sanctity of life compel us to develop 
and implement the best technologies and 
community development programs so that, 
through our work, God will be honored and 
glorified and lives will be transformed for 
eternity.

Water Missions International
Mission

W

International headquarters
Water Missions International
PO Box 31258
Charleston, SC  29417
USA
843.769.7395

TRANSFORMING LIVES 
through sustainable safe water solutions

www.watermissions.org
866.280.7107  •  (fax) 843.763.6082
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