
Uganda

2009
ANNUAL
REPORT

© 2010 Water Missions International



Page 3

Kenya

Dear Water Missions International Family,

As we look back on 2009, we feel blessed 
by the amazing ways God has been work-
ing through Water Missions International 
to change hundreds of thousands of lives 
by providing people access to safe water 
and an opportunity to hear the Living Water 
message. The year was a time of growth that 
continued to position our ministry to be 
a driving force in the global efforts to save 
lives.
 

Thanks to your generous outpouring of 
support when disasters struck, we were 
able to provide life-saving safe water to 
tens of thousands of people when they needed it the most.  Our community development projects continued 
to expand with the launching of a new country program in Malawi. Additional water projects were initiated in 
Zimbabwe, Zambia and Nigeria through our country programs in Uganda and Kenya. By the end of the year, safe 
water was provided to more than 320,000 new people in 18 countries.

In John 4:14, Jesus said, “Whoever drinks the water I give him will never thirst. Indeed, the water I give him will 
become in him a spring of water welling up to eternal life.” This Good News message is an integral component 
of our community water projects. None of our work would be possible without your faithful prayers and financial 
support. It is my joy to say “thank you” on behalf of the international staff, the Board of Directors, and, most 
importantly, the nearly two million people whose lives have been changed because of you. 

Please join us as we seek to expand the 
impact of our ministry a hundred-fold by 
providing access to safe water and sharing 
the Good News of the Living Water.  Your 
prayers, time, talent, and treasure are 
continually needed as we live out Matthew 
25:40 — “when you have done it unto the 
least of these, you have done it unto me.”  

Blessings,

George C. Greene III, PE, PhD
Founder, CEO

Dr. George Greene III (kneeling) poses with the Santa 
Barbara, California-based group Hands 4 Others and 
local children after constructing a sanitary pit latrine 
during a June 2009 trip to Honduras.

Whoever drinks of this Water Will thirst again…
…but the Water that i shall give him shall become 
in him a Well of Water springing up to eternal life.
                                                                            John 4:13-14    “ ”

Founders George and Molly Greene in the Water Missions 
International Production Facility.
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Our Global Efforts in 2009
Water Missions International provided safe water and the Living Water message to more than 320,000 new 

people in 18 countries.

give thanks to the lord, call on his name; make 
knoWn among the nations What he has done.
                                                          psalm 105:1, niv“ ”
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The three stages of pit latrine construction: before, during, and after.

Kenya

Water Missions International implements sustainable, safe water projects in developing countries using communi-
ty development methods and principles which empower the recipient community to take ownership and respon-
sibility for their safe water system. Each project begins with a needs assessment and identification of community 
leadership, from which a Safe Water Committee is formed to prepare the community for the gift of safe water. 
Through a 12-month commitment to the community, each Safe Water Committee is trained in the following:

• the operation and maintenance of their safe water system
• basic health and hygiene principles to use in educating their community
• microenterprise principles to provide for the ongoing cost of system operation and maintenance
• opportunities to share the Living Water message in their community 

In 2009, Water Missions International  implemented community development safe water projects in 15 countries:

* new country served      ** new Country Program

Community Development

Dominican Republic
Haiti

Honduras 
India

Malawi (*)(**)
Mexico

Nigeria
Peru

Uganda
Zambia (*)

Indonesia
Kenya

Rwanda
Sri Lanka

Zimbabwe (*)

Health Study in Colon, Honduras
Project SafeWater-Colón is a comprehensive $4.6 million Water, Sanitation and Hygiene (WASH) proj-
ect designed to establish baseline statistics and provide sustainable access to safe water and sanitation 
to the residents of Colón, Honduras.  By the end of 2009, Project SafeWater-Colón had provided sani-
tary pit latrines to more than 7,500 families and sustainable safe water to more than 250,000 people.
 

As part of the project, in September 2009, a team of researchers traveled to Colón, Honduras to con-
duct a health impact study.  The study focused on the impact that community-based water treatment 
facilities and family sanitation facilities had on the frequency of diarrhea cases, which is often caused 
by waterborne disease and continues to be a leading cause of mortality worldwide. Results of the 
study highlight the health benefits and central importance of safe water, and showed “an approximate 
52% reduction of clinical visits for diarrheal diseases in the 34 months after the community water sys-
tem became fully operational.” The entire study can be accessed at www.watermissions.org/resources.
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Corporate Partner, Roper St. Francis 
Healthcare adopted a hospital and 
primary school in Plateau, Kenya. They 
sent a team in May 2009 to participate 
in the commissioning ceremony for the 
new water system.

www.watermissions.org Water Missions International 2009 Annual Report  



Sri Lanka Indonesia

AnD leT OuR PeOPle leARn TO DevOTe 
THeMSelveS TO GOOD WORKS, SO AS TO 
HelP CASeS OF uRGenT neeD, AnD nOT 
Be unFRuITFul.
                                          TITuS 3:14, eSv

“ ”

Disaster Response Sharing Life-Giving Water in Padang, Indonesia

As Water Missions International has continued to establish staff and inventory through our eight country pro-
grams, we have strengthened our ability to respond to disasters within those countries. Response time has been 
cut from days or weeks to hours. 

On September 30, 2009, a 7.6 magnitude earthquake jolted Padang, Indonesia. Within hours, the Water Mis-
sions International staff in Indonesia had readied equipment and was moving toward the disaster zone. The 
Padang area is particularly resistant to faith-based organizations, but Water Missions International had previously 
developed relationships and installed one LWTS™ in the area. When our staff arrived to inspect the system, they 
found that the community had intentionally stored up extra safe water and were eager to loan their system out 
to provide safe water to their surrounding neighbors affected by the earthquake.  Safe water and love flowed as 
the LWTS™ was loaded onto a truck and travelled between the surrounding communities, serving, along with 
one other mobile unit, around 3,200 disaster victims every day. 

Water Missions International was formed in the wake of a natural disaster and continues to respond to the call of 
people in need when disasters, both natural and man-made, strike. In developing countries, where basic needs 
such as food, shelter, and safe water are already scarce resources, the effects of floods, hurricanes, earthquakes, 
and social upheaval on survival are disastrous. Overcrowded camps, where victims flock to temporary shelter, 
can create a second wave of disease and death by waterborne illness when there is no sanitation or safe water. 

In 2009, Water Missions International helped meet the needs of disaster victims in the following countries: 

Bangladesh      Haiti      Indonesia      Philippines      Pakistan      Sri Lanka                     

As 2009 closed, eight LWTS™ were providing 1.4 million gallons of safe water each month to people in Internally 
Displaced Persons camps in Sri Lanka. 
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victims of the 2009 Indonesian earthquake 
were eager and thankful for the timely 
arrival of a mobile lWTS™ in Singuling.
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Pastor Mushtaq samples the first safe 
water after Pakistan flooding disaster 

response.
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A man in Indonesia inspects the lWTS™ and its 
enclosure and compares the community’s raw 

water to the purified water.Community members in Morinjoi, Kenya eagerly listen to the living Water message.

Since its inception, the LWTS™ has provided hundreds of millions of gallons of safe water to some of the needi-
est people in the world.  There have been several improvements to the system, each one increasing our ability to 
serve more water to more people.

In 2009, the R&D team, led by George Greene III, constructed a prototype for a major redesign of the Living 
Water™Treatment System and the Erosion Chlorinator.  These changes focused on using molded components, 
which will replace the current chlorinator and valve manifold.  The new system will greatly improve operation 
and ease of use, while reducing the cost per chlorinator by 90%. The alterations will allow for full assembly of 
systems prior to shipping, which, in a disaster response scenario, is of utmost importance.

Introduction of the new chlorinator is 
expected in early 2010, while the newly 
revised LWTS™ will make its appearance 
in mid-to-late 2010.  Please follow our 
progress at www.
watermissions.org.

The Living Water Program seeks to maximize opportunities for sharing the 
message of Jesus Christ through the gift of safe water to those who thirst. 
It is our core belief that the eternal impact of the Living Water message is 
fundamental to the holistic transformation of communities. We believe that 
safe water in the name of Jesus is a gift to all people as a demonstration of 
the love of God for all mankind, and we are committed to representing
Jesus Christ in word and deed. 

In 2009, we expanded the health and hygiene training given to communi-
ties receiving safe water, which helps improve the quality of life for those we 
serve.  In addition to providing the opportunity for physical transformation, 
these sessions help develop relationships that also open doors for spiritual 
transformation. 
 

A girl in Sri lanka holds up 
a card explaining the mean-
ing of the different color 
beads on the living Water 
bracelet.

A technical 
drawing 

of the new 
chlorinator.

Fabricated 
component.

The Gift of Living Water Research & Development
Continuing to Revolutionize Life-Giving Safe Water Technology

Cleansing Machine Brings Hope
In early 2009, nomadic goat-herders in the remote deserts of northern 
Kenya joyfully sang this song in celebration of the gift of safe water, as 
they responded to the Living Water message of hope in the name of 
Jesus. The operator of the solar-powered LWTS™ in Morinjoi, Kenya is 
a Samburan pastor, serving the members of this least-reached people 
group. This project, accomplished in cooperation with other ministry 
organizations, represents the heart of our mission. Today a church of 
over 50 adults and children meet under a shade tree to celebrate the 
cleansing of body and soul that God provides to the ends of the earth.   

“ We used to worship 
the god of the 
mountains, but now 
we worship the One 
True God — because 
He has sent us this 
cleansing machine! ” 
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ministry support and revenue 2009 2008 
 
 Contributions 4,127,921 4,214,135
 In-Kind 692,971 1,107,393
 Other Revenue 330,259 383,400
 Total 5,151,151 5,704,928

expenses
 Program 4,186,351 4,451,783
 Management and General 429,857 383,086
 Fundraising 398,862 232,270
 Total Expenses 5,015,070 5,067,139

Increase (Decrease) in Net Assests 136,081 637,789
Net Assets, beginning of year 3,418,302 2,780,513
net assets, end of year 3,554,383 3,418,302

assets
Current Assets
 Cash and Equivalents 2,033,602 1,689,527
 Contributions Receivable 223,094 220,964
 Inventory 537,743 617,560
 Other Current Assets 152,685 102,071
 Total Current Assets 2,947,124 2,630,122

Pledges Receivable 376,074 529,950
Property and Equipment 315,167 322,346
total assets 3,638,365 3,482,418

liabilities and net assets
 Accounts Payable 63,280 39,555
 Accrued Liabilities 20,702 24,561

Net Assets 3,554,383 3,418,302

total liabilities and net assets 3,638,365 3,482,418 
    

Financial Summary 6% Other Revenue

14%
In-Kind

2% Business

15%
Churches

2%
Partners

31%
Foundations

27%
Individuals

8% Fundraising

9% Management &
     General

1% Advocacy

7% Research &
   Development

5%
Disaster
Response

70%
Community
Development

2009
  Support & Revenue

         2009
Expenses  

elsa Paula teaches the Safe 
Water Committee at Samaritan 
Church, Sri lanka, about the 
importance of good record 
keeping.

0% Government Grants

CONTRIBUTIONS 80%

MINISTRY & 
PROGRAM 
EXPENCES 83%

3% Rotary

This information is extracted from our audited financial statements. The 
financial statements and related audit opinion are available upon request 
or can be obtained at www.watermissions.org/financials.Two girls from the Wachakaheri 

region of Kenya transport safe 
water to their families.

A nakinyuguzzi, ugandan 
mother aids her son in collecting 
safe water from the recently 
installed lWTS™.

*

* Fiscal year based on January 1 – December 31 calendar Please consider pledging through our combined Federal Campaign number: 11001.
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Indonesia

 I Tell yOu THe TRuTH, WHATeveR yOu DID FOR 
One OF THe leAST OF THeSe…yOu DID FOR Me.
                                            MATTHeW 25:40B, nIv“ ”Board of Directors

George C. Greene III, PE, PhD
Founder, Chairman and CEO

Molly F. Greene
Founder, Vice Chair and Chief Philanthropy Officer

Carl W. Ehmann, MD, FACP
Johnson & Johnson / Bristol Meyers / Reckitt & Coleman (retired)
Treasurer, Water Missions International

Robert W. Greene
President and CEO, Servico, Inc.

William B. Hewitt
Chairman, Polymer Group, Inc.

James L. Loscheider
VP of Donor Ministries, Samaritan’s Purse

Konrad H. Marcus
Vice President, Prince Corporation (retired)

Peter A. Mortensen
Real Estate Developer, Asheville, NC

Bradley W. Reed
President and COO

Servant Leadership Team
Bradley W. Reed
President and COO

George C. Greene IV
VP of International Programs

Danya M. Jordan
VP of Development

Jerry P. Miner
VP Disaster Response and Alliance Development

Cynthia D. Pennington
VP of Finance and Administration

International Leaders
Hector C. Chacón
Country Program Director, Honduras

Jan Daniel
Country Program Director, Indonesia

Jeff S. Feenstra
Country Coordinator, Mexico

Jim Honeycutt
Country Coordinator, Malawi

Clark E. McNutt
Country Coordinator, Uganda

Josue Mpayamaguru
Country Coordinator, Sri Lanka

Moses Ng’anya
Country Program Director, Kenya

Julio Paula
Country Coordinator, Haiti (moved from Sri Lanka to Haiti in 2009)

Ministry Leaders

Children in Samburu, Kenya laugh with joy as 
they feel safe water for the first time in their 
lives.

Graphic design services for the 2009 Annual Report donated by Weston & Sampson®
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Changing lives through sustainable water systems

international headquarters
Water Missions International  
2049 Savannah Highway
Charleston, South Carolina 29407
USA
843.769.7395

Honduras Office
Misiones del Agua Internacional
Bo. San Isidro-Castado Sur del Estadio
Tocoa, Colon 32301
Honduras, Central America
504.444.3134

Sri Lanka Office
Water Missions International
30A Welikadawatta
Nawala Road
Rajagiriya, Sri Lanka
94.11.286.8637

www.watermissions.org

Mission and Vision
Water Missions International is a nonprofit, Christian-based engineering organization whose mission is to 

provide sustainable access to safe water and an opportunity to hear the Living Water message in developing 
countries and disaster areas.  We believe that no person should perish for want of safe water, and our assistance 

is provided regardless of age, sex, race, or faith.

Water Missions International 
P.O. Box 31258
Charleston, SC, 29417

Tel: (843) 769-7395   Toll Free: (866) 280-7107
Fax: (843) 763-6082
www.watermissions.org


